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Attachment 3

Staffing Flow Chart Model

First Step: Start with
Principal / Manager
submitting a
Personnel Action Request
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Start in

January
with Input and
Preparation

Superintendent
provides input

from
School Board

Accounting
prepares budgets

with best estimate
for next years

funding

Administration
Completes
Staffing
Worksheets for

each school
and provides input
related to
School Issues

Human Resources
Provides input on

Legal and
Current Staffing
Issues

Principals Remind
Teachers about
Letters of Intent

v

Teachers give
Letters of Intent
to Principals

Jan 1st by

Ltr or Staff Mtg

Washington County School District

January 1998
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1 12 13 14 15 16 17

18 19 20 21 22 23 24
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Mid January

District meeting held to
consider proposed budget and
staffing worksheets

Develop FTE bottom line

Send to Principals
by 3rd Week in Jan

Principals Receive
Input from
Students,

Community and
Teachers about
School Issues

and Curriculum

INPUT

Principals Review
Input received and
Prepare
Recommendations
for Staffing Plan
Development

Attachment 4

Staffing Plan Development Model

Planning and Implementation

October 1998
s M T W T F S
1 2 3
4 5 6 7 8 9 10
1 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

Dynamic Input

Proposed FTE,
ratios and
funding set for
each school

FTEs
and
Ratios

February 1st
Principals meet with
Administrator to
finalize employment

may occur at any time

Emerging Budget
and
Enroliment Issues

Will new
issue Impact
Current Plan?

Yes
A 4

Present Proposed
Changes to
Superintendent

Changes
Approved?

FTE and staffing Staffing
levels Plan
Plan Identifies and outlines
positions necessary to yes
Feb 15th | support school or program
Present
Proposed Approved?
FTE and staffing
Levels to
Superintendent Present final
Staffing Plan
for
Approval
March 5th
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